Sprint Retrospective Meeting Minutes

Attendees: Christian Stewart, Jonathan Hori, Cristian Pena, Randy Arbolaez, Dahiver Guerra
Start time: 8:00am

End time: 9:00am

What went wrong?

e Nothing went wrong this sprint.

Did we do a good job estimating our team's work capacity?

- Work capacity was good, worked on more features this time around..

Did we do a good job estimating the time required for each user story/task?

- We did great estimating the time required.

Did each team member work as scheduled?

- All team members worked as scheduled and communicated efficiently.

What went right?
e Restructures the whole project
e C(reated a new working backend
e Connected the backend to the frontend
e Working search and filter feature

How to address the issues in the next sprint?

- Work overtime to get all features done for the showcase
How to improve the process?
- Split work successfully between team members
- Brainstorm better for easier idea processes
How to improve the product?
- Not much to improve apart from getting the page to look more professional

- Probably server hosting



